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Section

Frequency
Customization Pay Transfer DepositAPI Login

3 3 8 4 4 4 4

3rd Party Deposit OCR

10

TestStyle
Menu

Bar
Currency

Styling
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Notifications

3

Advanced
Notifications

31 5 1 6

Slice 2: No Touch ID / No Recurring Transactions / No Deposit OCR / No Advanced Notifications (does not include enough features to meet the market’s baseline expectations)

Slice 3: All Current Scope Features Implemented (represents an acceptable first release)

Slice 1: Accounts & Transactions Only (unacceptable to release only this slice)

Dev 1

Dev 1

Dev 2

11.5 days

59 developer days
(~3 months)

22.25 days

25.25 days

View account balances and 
transaction history
Flow 1

4 days

Make payments to outside 
accounts
Flow 2

4 days

Make transfers between 
accounts
Flow 3

4 days

Deposit checks
Flow 4

4 days

Integration with 3rd party OCR for check deposit
Flow 4

10 days

Menu Bar
Flow 5

3 days

Advanced 
notifications
Flow 5

3 days

Component styling

1 day

Application Testing & QA

1.5 days

Basic 
notifica-
tions
Flow 5

1 day

Currency 
styling
Flow 5

1 day

API integration
Backend

3 days

Login
Flow 1

2 days

Recurring transaction frequency editor
Flows 2, 3, 4

8 days

Touch ID
Flow 1

1 day

View account balances and 
transaction history
Flow 1

4 days

Make payments to outside 
accounts
Flow 2

4 days

Make transfers between 
accounts
Flow 3

4 days

Deposit checks
Flow 4

4 days

Integration with 3rd party OCR for check deposit
Flow 4

10 days

Menu Bar
Flow 5

3 days

Advanced 
notifications
Flow 5

3 days

Component styling

3 days

Application Testing & QA

2.25 days

Basic 
notifica-
tions
Flow 5

1 day

Currency 
styling
Flow 5

1 day

API integration
Backend

3 days

Login
Flow 1

2 days

Recurring transaction frequency editor
Flows 2, 3, 4

8 days

Touch ID
Flow 1

1 day

View account balances and 
transaction history
Flow 1

4 days

Make payments to outside 
accounts
Flow 2

4 days

Make transfers between 
accounts
Flow 3

4 days

Deposit checks
Flow 4

4 days

Integration with 3rd party OCR for check deposit
Flow 4

10 days

Menu Bar
Flow 5

3 days

Advanced 
notifications
Flow 5

3 days

Component styling

1 day

Application Testing & QA

2.25 days

Basic 
notifica-
tions
Flow 5

1 day

Currency 
styling
Flow 5

1 day

API integration
Backend

3 days

Login
Flow 1

2 days

Recurring transaction frequency editor
Flows 2, 3, 4

8 days

Touch ID
Flow 1

1 day

Proposed Timeline for Release

Dev 1

Dev 2

34 days

API integration
Backend

3 days

Login
Flow 1

2 days

View account balances and 
transaction history
Flow 1

4 days

Make transfers between 
accounts
Flow 3

4 days

Component styling

3 days

Application Testing & QA

3.75 days

Currency 
styling
Flow 5

1 day

Compo-
nent 
styling

1 day

Application 
Testing & QA

2.25 days

Recurring transaction frequency editor
Flows 2, 3, 4

8 days

Touch ID
Flow 1

1 day

Integration with 3rd party OCR for check deposit
Flow 4

10 days

Advanced 
notifications
Flow 5

3 days

week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10 week 11 week 12

Deposit checks
Flow 4

4 days

Menu Bar
Flow 5

3 days

Basic 
notifica-
tions
Flow 5

1 day

Make payments to outside 
accounts
Flow 2

4 days


