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Process Flow Diagrams

A process flow diagram illustrates behavior, in a representational format,
over time.
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What is a process?
What is a flow?
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Process Flow Diagrams

A process flow diagram illustrates behavior, in a representational format,
over time.

What is a process?
What is a flow?

Informal process diagram Formal process flow diagram
* Indicates the relationship and order of actions * Indicates logical decision points
= Shows major interface states = Articulates major decision points, and paths in

* Helps to visualize the “whole”, as well as and out of those points

proximity to the whole = Can be used by engineers as an input into

* Abstracts logical relationships in favor of coding and architecture development

linearit = |s generally comprehensive
y
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Process Flow Diagrams

Informal process diagram

The visualization of progress, steps, relationships, and order.

Phone

1 Stops
Ringing

= o= B
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Process Flow Diagrams

Informal process diagram

The visualization of progress, steps, relationships, and order.

. . Phone
Informal process diagrams are sometimes 1 Stops

align to the user’s mental model of
how a system works.

Ringing

What are some other examples of this? o o Phone
one Voicemail Stops

Rings Answers >top
Ringing
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Process Flow Diagrams

Formal process flow diagram

The visualization of progress, logical decision points, accurate flow, order

Is ringer No
turned > Voice mail picks up
on?
TYes

l Yes

Phone rings (ring+1) <

|

Does No T

user
answer?

Is ring =
No #47°

Yes
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Process Flow Diagrams

Formal process diagram

The visualization of progress, steps, relationships, and order.

Is ringer No

Formal process diagrams are similar to Callis

placed turned ——> Voice mail picks up
. . ®
the manifestation model - how the o Tes
system actually works. [

Phone rings (ring+1) <—No Is;:%=

What are some other examples of this?

Does No T

user
answer?

| Yes
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Process Flow Diagrams

Phone
1 F';I?:ne Stops
9° Ringing

Phone
Stops
Ringing

Phone Voicemail
2 Rings Answers

Informal process diagram

* Indicates the relationship and order of actions
= Shows major interface states

* Helps to visualize the “whole”, as well as
proximity to the whole

* Abstracts logical relationships in favor of
linearity

Which is better? Why?

Formal process flow diagram

* Indicates logical decision points

= Articulates major decision points, and paths in
and out of those points

= Can be used by engineers as an input into
coding and architecture development

" |s generally comprehensive
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Process Flow Diagrams

Creating a process flow diagram is a fin pain in the ass.

1. Define boundary conditions (the beginning and end - sometimes x2)
2. List major steps to achieve boundary conditions

3. Begin with a walkthrough, sketching each step

4. Fill in the rest of the structure

5. Reorganize to create a coherent overall structure

6. Use visual design to clarify and make the content more accessible
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Process Flow Diagrams

Informal Process Flow Diagram Example

Workspace

Salesforce
com

Create
Configuration
Set - Guide
Me

High Level
Parameter
Definition

1. Rachel, a regional account manager, logs into
her workspace. She creates a new configuraton
2. She names the configuration set, and chooses
10 have the system help her. She cicks Conbinue

12. She's learned a bt more about the customer's
needs, and 50 she enters some of the soluton line
level parameters 10 betier define the soluson

13, She's also received some feedback from the

1. She enters the high-level p i

interface, and answers some high level quessions

4. She is prompted 10 enter some required, more

detated parametors

5. She instantly receives some solution

recommendations.

6. She elects 10 view and compare business

features across the recommendations.

7. Rachel selects a soiution that seems to

matches her needs, and views the detal page

This describes the soluton at a high level

8. She decides this is the solution she would ike,

and so she saves it 1o her configuration set

9. She saves the solution, and retums to her
She sees the config setin the

portiet on her workspace, and logs off

10. A few cays later, Rachel logs back in, She

selects the confige set from her P

11. She views the fems included in the solution

Solution
Detail
Page

Solution
Line Level
Parameter

Definition

Compare
Business
Features

on the specific model of phones, and o
she selects an alternative, and cheaper, model

14, Later in the sales cycle, Rachel's customer has
asked her 10 see the total price. Rachel logs into
the system

15, She creates a new doal

16-20. Rachel enters all of the information
necessary 10 apply for a deal. Once the deal has
been qualified, she can add items 10 the quote
21. Rachel views the quote.

22. She imports the configuration she had created
carher

23. She then submits the deal for approval

24, Once the deal has been approved, she
converts & 10 an ceder

25. She then views the order

20, She looks over the items.

27. .. specibes the shipping and install sites.

38, . enters the biling information

20. . and places the order.

30. Now that the order is placed, she can view the
status of & as & progresses 10 a shipped state

Configuration
Set

19
Select
Promotion

(8

Workspace

M

Convert to
B Order

About the
B Deal

Order Placed
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Process Flow Diagrams

Informal Process Flow Diagram Examples

Admissions Scheduling
Parent - Public Flow (v1)

Link from website Mass Email

Personal Email

S v

o

Provide basic
information

In modal over calendar
Name, Emall, Phone
Student Name

Student Current Grade

'

Browse available times

Looks like parent portal
Integrate http://arshaw.comAulicalendar/

'

Modal (or side bar)
Leave a note

Choose a time
Sends emal
Confirmation modal
Confirmation after pressing ok from modal, highlights your
appointment on the page (same as the change
appointment date view)
Sa
R ical attachment
conﬁm‘?t'on unique link to modify
Email appointment
Change appointment
‘—-’__-_’ date
Reminder email
A
Show up

Report Card High Level Flow v1

Includes Flag grade
comment for revision

Configuration

Teachers enter
grades
T

review

Review workflow
R/A

Mark
approved

Final report card
R/A

Share with Parents
R/A

Grading period

Grading scales

Finals, Semesters, grade formula
Report card layout

Initiate report nNoufies teachers
card process (Dashboard, emall)

Supmn for Locks grades in

Recall via oops button

Generates formatted PDFs
Admins review for formatting, names?

Print and mall
Parent portal
Send via emall
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Process Flow Diagrams

Informal Process Flow Diagram Example
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Process Flow Diagrams

Formal Process Flow Diagram Example
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Process Flow Diagrams

Let’s Try it.

1. Define boundary conditions (the beginning and end - sometimes x2)
2. List major steps to achieve boundary conditions

3. Begin with a walkthrough, sketching each step

4. Fill in the rest of the structure

5. Reorganize to create a coherent overall structure

6. Use visual design to clarify and make the content more accessible
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