DESIGN FOR
IMPACT
BOOTCAMP

. oo
frogcdesion ac4d | thinktive



RAPID &
ITERATIVE
PROTOTYPING
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MY NAME IS
JUSTIN PETRO
PRESIDENT & FOUNDER

THINKTIV
A VENTURE ACCELERATOR
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@JUSTINPETRO



WHY IS RAPID &
ITERATIVE PROTOTYPING
IMPORTANT?
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THE MORE SWINGS AT
THE PLATE YOU CAN
MAKE, THE MORE LIKELY
THAT YOU HAVE A
CHANCE IN HELL

OF SURVIVING
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Fluid Process
Und. ‘M, bl can ba "‘“r-hﬂn' umn.“

salect sctivities from situaticn, team capabllities, budget, m;swahb and Input accuracy.
Ba proactive and flaxible sncugh to change with the problom,

e SR think

Impractical and plck tasks that maximize action.
Know w hen to stop and mowe on to the naxt useful activity.

audience
constraints “good enough®
business
OPPORTUNITY — JSusiness OuUTPUT
idea, market, blue sky product, service or solution
possibly awicked problem
technical 71 early & often
constraints
The Impact of Language m a ]( e Visual Decision-Making
Volce and language are quickly becoming key diffecentiators in People respond to visual Information far better than long prose.
the cl dworld. C Iy Id ics and assign, Egolassly deliver a logical, structural represantation of the synthestzed
remowe, of lnvent tarminology as needed by the brand and balance micro-P QIS & mago focus Information. Isolate the product, the problam, the purpose and the people
the solution. Bulld a vernacular that Is diferentisted, protectable eqolessly delivered In the problem, srrange them spatially, and make a platform for generating
and tes with the aud Itis ded to serve.

o rasponse and exposing new opportunity. Output could be a dlagrammatic
model. awireframe of an Intarface, a screenshot of awabsite, a 30 rendedng
of a product, or any of 8 numbar of outputs depending on the project
requirements and the activity selected.

Visual Language
Bulld or endorsa a brand language forthe project.
Learn and utilize the brand character and rules of combination
and grow tha depth of the brand with the depth of the solution.
This fosters quicker adoption through bullding support over time.



FASTER
CHEAPER
BETTER
MORE

‘ oo
frogcdesion ac4d | thinktive




A PROTOTYPE
'S THE NEW PRODUCT

YOUR PRODUCT
'S THE NEW BRAND
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HAVE A POINT OF VIEW

CHECK YOUR PREMISE

FOCUS ON FOCUS

TELLASTORY

JsSE THE RIGHT FRAMEWORK
CREATE REAL VALUE

MAKE JUST WHAT THEY DESIRE...
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MINIMUM
VIABLE
PRODUCT

http://en.wikipedia.org/wiki/Minimum_viable_ product

frog design
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WHAT IS THE

THING OF ALL
TO OVERCOME?
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FRAMEWORKS HELP
YOU QUICKLY DEVELOP
QUALIFIED IDEAS

o - 1
frogdesicnac4t  thinktiv.




The Business Model Canvas

Key Partners
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Web Prototyping Templates
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INNOVATION FRAMEWORK

The Story

———— Customer’s Product Journey

Name - Be meaningful. memorable, f

. eem am Em oEm

The Product Presentation
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HOW TO:

1. TELL YOUR STORY
2. MAP THE JOURNEY
3. CREATE THE PITCH
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LET'S PLAY A GAME:

| NEED TWO
VOLUNTEERS



THIS IS CALLED

HALF
BAKED
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We need to think about what'’s broken in
“soclal design” and ask ourselves some
(tough) questions.

This may offend some or all of you.

But remember, If you thought the system
worked just fine, you wouldn’t be here.

Change starts with being challenged.

frog design
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If your idea can’t provide
bi-directional value, we
fail to change anything.
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THINK.
MAKE.
QUICK-PITCH.



